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MEMORANEUN POM:  Director of Central Intelligence

SUBIECY : Allegations %yl 25X1A
fonecernins ASEID ' Factices 1s

the CIA

25X1A a senler officer witiin
the Gfiice Enel, Tonacazed with you an 1% July
1975 ¢ i: Snficistracive practices ia the CIA, A cony

23X1A o seaerand ' g €5 at Attachment 41 5 1A
It 1% &y anderstizsniin; thet memorandun ¥Rl a9’

submitted to you upen receipt, Hut has boen held pendins
receipt of 3 positien v he rhe Office of Persomssel on
25X1A natters raised Ly

1

2. There is slse attached Tor your iaformatisa 3 wmewa-
rapdun addressed to you i as Dirseroy of Perssnnel respoesniiag
25X1A te the issues vralsed b {Atrechment #2). ¥ith
enly ene axcepiion, ! completely endurse ths position taken <o
thess allegations,

25X1A 3. Jme ef sllagatioss is:

“The overtize regulstions of this Agemcy,
estanllished in 1967, mve, 1 bSelieve. is violation
af Federsl law.

Tke Plrecter of Peorseancl asseclates himsel? with the epiniax
on the lesality of sur overtime regulations ss stated by br.

25X1A

4. The Office of Ceneral iounscl addrossed itself o ki
malter on 12 Secember 1374, A ropy ef tae 00C meaorandun is =1
Attachment ¥I. 450 resders & lezal pesition thst the Agency |
acting in consonance wirh the ststute is devisiny snd sdminisierin.
the evertise pey noalicy.

25X1
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5. 1 wish to address myself to two matters concerning

allegations and the reply by the Director of

Personnel. I would urge you to very carafully consider any
change in our overtime policy as it pertains, in certain
selected cases, to the voluntary contribution of the first
eight hours of overtime performed by professiomnal employees.
This policy has been in existence since 1962, and is univer-
sally accepted as a management device of this Agency. Withdrawal
from this policy would cost well in excess of one million
dollars per year, and would present management with many
complex issues, not the least of which would be innumerable
requests to authorize premium pay. The Offlce of General
Counsel opinion states we are in a legally defensive position
and, I believe, our advice on this matter must be taken from
the Agency's attorneys and not its Personnel Officers.

6. I do not wish to examine |motivations 25X1A
in submitting his memorandum of 15 July. 7Two events that
were known to him on that date, however, may have been an
influencing factor. Prior to that date, the Director of

Personnel informed | | he was being reassigned to
other duties within the Office of Personnel. a decision which
evoked very strong protest from | 25X1A

secondly, was aware on 15 July that 1 had direcfed the Office
of Personnel to undertake a review of the position classifica-
tion policies and procedures of this Agency in an endeavor to

ascertain if experiences exist in both the governmental and

private sectors unknown to us and which, if studied, could
assist us in this admittedly complex and difficult field.

7. I would recommend to you the following course of
action:

a, Sign the attached pilece of corre-
spondence which I have d for your
signature addressed t and which 25X1A
acknowledges receipt of his memorandum to you
and gives him indication of action taken to
date. (This correspondence is at Attachment #4.)

b. You submit the papers addressed to you
by | land Janney and my memorandum
to the Inspector Gemneral and ask him to provide
you with his advice and recommendations. gs well
as a final communication from you to 25X1A

2

>
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I would ask of you tiar, if there should be any differonc:s

of opinion between the Inspecter Gemeral aad the Dirsctor
of Personnsl, I be given the oppertunity tgo discuss theo
matter with you tefore you adopt your fimal pesitioes.

John F. Rlake
Deputy lDirector

for
Adeinistration
4 Arp-
1. b Hemo to LLI, dtd 15 July *7%
2. DFOF Hemeo te LCI, dtd 15 Angust 1975

3. OGC HMeme for Pecord, drd
4. Proposed LCI Respomse to

Bistribution:
Urizinal § 1 acY w/Atts

RDCTI w/atts

ER w/atts

Ceneral Counsel w/atts

D/Pers w/atts

Sk Jo ok o
£ 81

[
[

DD/A Subject w/Atts

25X1A

%"~ DD/A Chrono w/o Atts (DO NOT RXRECYEXE (I:.CULATE)

1 - JFB Chrono

DD/A:JFBlake:der (25 August 1975
Retyped: (27 August 1975) )

Approved For Release 2002/07/05: CIA-RDP77-00512R000100030221-0




Bewtive Regiy | 5 JUL 975
Approved For Releage 2002/07/02 : CIA-RDP77-0 800460080221-0

MEMORANDUM FOR: William E. Colby, Director of Central Intelligence -. .- ..,

- e

SUBJECT : Administrative Practices in the CIA Ly

g i A —
5 PR N
45 £

Bt

1. There are administrative practices in the CIA which I belijeve
are in violation of Federal laws or regulations, or are unconscionable.
I have attempted to secure corrections of these practices through ad-
ministrative channels without success.

2. I have, therefore, written this report.

3. I am the Chief of the Position Management and Compensation
Division, a position I have held for approximately eight years. 1 have
worked in this division and predecessor organizations for over twenty
years. I am familiar with position grading actions that have taken place
over this time which have resulted in improper escalation of the grade
and pay structure. Many of the upgrading actions were ordered by ad-
ministrative officials with full knowledge of the facts and over objections
of the Position Management organization. I believe there is a serious
question as to the validity of these levels.

4. There is present interest in decentralization -of position
classification functions, which would permit a still greater escalation
of the grade and pay structure. I believe that action should be taken
to prevent such decentralization and to correct present errors.

5. The overtime requlations of this Agency, established in 1962,
are, I believe, in violation of Federal law. I attempted to correct
these regulations by a report I submitted through administrative channels
on June 6, 1974. Nothing has been done.

6. The independent contracting system in the Agency, I believe, is
a further violation of law. The practice this Agency follows is incon-
sistent with that followed in other agencies and inconsistent with the
duties of many such independent contractors.

7. 1 have not taken this course of writing you directly without
long and careful thought. I have become convinced, over many years, that
no improvement and no correction of errors will ever take place without
direction from the top.

STAT

vhiet
Position Management & Compensation Division

Attachment ™

X .
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ADMINISTRATIVE PRACTICES IN THE CENTRAL INTELLIGENCE AGENCY

Problem

1. The grade structure of the Central Intelligence Agency is
excessively high in comparison to levels existing elsewhere in the
government for comparable work. This is contrary to the principle
of equal pay for substantially equal work included in the U.S. Code
Title 5, Section 5101.

2. The overtime and premium pay regulations and practices of the
Agency are contrary to the requirements of Title 5 of the U.S. Code,
Section 5541 to 5545,

3. Individuals designated as Independent Contractors in the Agency
appear in many cases to be employees under the requirements of Social
Security and Internal Revenue legislation requiring the deduction of
Social Security taxes.

Background Data

A. Position and Grade Structure

1. The position classification system of the Central Intelligence
Agency is based on the general govermment system applied in other agencies.
Before the Classification Act of 1949 the Agency was under the review and
control of the Civil Service Commission. Upon the enactment of this Taw,
which exempted the Agency, the Agency agreed to follow the government
system voluntarily without external control.

2. Initially the grade structure established was comparable to those
in other Agencies of equivalent functional responsibiTity and for a num-
ber of years, Classification Perdonnel frequently made comparisons with
other agencies to insure comparable levels. In succeeding years, pressures
from senior officials resulted in a gradual elevation of the structure.
The primary emphasis of the Office of Personnel was to provide service to
operating components, Efforts to hold grades to reasonable levels were
challenged on the ground that service was not being provided. Since no
external controls were imposed on the Agency, Classification Personnel
were subject to pressures both from operating officials and: from officials
within the administrative structure. As a result, it was hot possible for
the Position Maragerent Organization to control the escalation.

[

H
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B. Overtime and Premium Pay

The present overtime and premium pay regulations of the Agency
were established about 1962 and have remained substantially unchanged.
The basic principle of these regulations is to require most employees
to work eight hours of overtime without compensation before being com-
pensated for any additional overtime, to ignore the requirement that
all hours over eight in one day are overtime, and that all hours over
forty in one week are overtime. These requirements are not consistent
with the provisions of the U.S. Code. '

C. Independent Contractors

Independent Contractors can be defined as individuals who re-
cejve a specified contract sum for providing certain services. In many
cases in the Agency, Independent Contractors perform the same duties
as Staff employees and are determined to be Independent Contractors from
a statement in the contract. The purpose of the contract appears to be
to avoid requirements for deducting taxes and Social Security and pro-
viding employee benefits. It appears that such employment may be contrary
to Internal Revenue or Social Security Taws. :

Analysis of the Problem

A. Position Grade Structure

1. The grade structure of the Agency has resulted in part from
the establishment of positions necessary to recognize the level of func-
tional responsibility. It has resulted in part, also, from the wish to
accommodate individuals who have been promoted without regard to the
levels of their performance by the Career Service System. This System
is composed of boards in the various offices whose functions include the
assignment and promotion of employees by so-called competitive evaluation,
in many cases without consideration of the levels of the positions they
occupy or the levels of work they perform. In cases where they are assigned
to positions below their grade level, there is often pressure to upgrade
the positions to accommodate their grades and avoid personal rank assign-
ment. The views of ‘supervisors have frequently not been considered in
promotion of employees. ’

2. As a result of the continuing pressure for upgrading of positions,
grades of positions have changed with little change in position respon-
sibility, as follows:

GS-11 and GS-12 positions have advanced to GS—{ﬁ'
and GS-14.

Approved For Release 2002/07/02 : CIA-RDP77-00512R000100030221-0
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GS-12 and GS-13 positions have advanced to GS-14,
GS-15, and GS-16.

GS-16's have become GS-17's or GS-18's.

3. The classification of higher grades has in some cases produced
an inverse pyramid with more higher grades than lower grades or as it
is sometimes called--more Chiefs than Indians. Efforts by the Position
Management Organization to hold down grades or reduce them to reasonable
levels have been ignored or overruled, .

4. The results show, I believe, that Agency positions in many cases
are overgraded one or two grades above elsewhere,

5. Agency officials are not satisfied with this grade difference over
other Agencies. They continue to want more. They will not accept deter-
minations that Agency grades are higher than elsewhere. In some cases they
become angry when their grades are not raised; they threaten Position
Management Personnel with being responsible for hamstringing their opera--
tions by forcing employees to resign to accept higher pay in industry. 7
believe this is partly the result of the inbred nature of the Agency--
the emphasis on the beljef that Agency employees are smarter than other
people, more creative, more dynamic. Strange as this may seem, such beliefs
have been pronounced by personnel officers.

6. Partly, I think, it is the result of lack of control, unwilling-
ness on the part of senior officials to rock the boat. Office heads should
be told to live with the grades they have and count themselves lucky. But
they are not. There is interest at present in abolishing grade controls
and giving office heads authority to set their own levels with only a
budgetary control.

7. Deputy Undersecretary Crockett of the State Department made such
a delegation of classification authority to major organizations of the
Department of State in 1962. As a result, from 1962 to February 1971,
there was a general escalation of Tevels in the Department of State which
was completely inconsistent with levels of responsibility. An investiga-
tion was conducted and in 1971 position classification was again recen-
tralized and efforts began to correct the mistakes. °

8. Surveys were conducted which resulted in reductions of class levels
at FSO1 and FS02 by 23% and FS03 by 6%. These are the higher pay levels
of the Department of State, equivalent to the supergrade and GS-15 levels.
The reductions were modest, intended to reduce personnel impact. The CIA
has made much progress in the same direction. Apart from the fact that
money is being wasted on such profligacy, the government and the general
public deserve more honest treatment. L

L

Approved For Release 2002/07/3)2 : CIA-RDP77-00512R000100030221-0



oGC
25X1

Approved Fofﬁalease 2002/07/02 : CIA-RDP77-0051ﬁ)00100030221-0

B. Overtime Practice

1. The overtime regulations were designed to discourage the use
of overtime in the Agency. This was done about 1962 and was accomplished
by arbitrarily changing the provisions of law to provide that certain
types of overtime did not qualify for overtime pay. Included were the
first eight hours of overtime performed by professional employees, all
hours over eight in one day, and all hours over forty in one week if
the two week pay period sncluded no more than eighty hours of duty.
These regulations are contrary to Title 5 of the U.S. Code.

2. The same result could have been accomplished by requiring
supervisors to avoid authorized or directed overtime, without a viola-
tion of law.

3. At the time the present regulations were established they vere
objected to by PMCD on the around that thev were inconsistent with the
Federal law. but &

4. 1 submitted a report on The overtime practice in the Agency
with a recommendation for changing overtime regulations to conform to
general Federal requlations on June 6, 1974. The recommendation has
never been approved {(copy attached).

c. Independent Contractors

Under Federal law, Independent Coniractors are individuals who
undertake to provide certain service for a stipulated sum of money.
In this Agency, however, Independent Contractors vwho are retired
annuitants may be hired at a daily rate of pay which is equal to the
rate of pay they received as employees and they may work in the Agency
performing duties comparable to those performed as employees. A
limitation of $36,000 per year is placed on what these individuals may
receive. This limitation appears to indicate doubts on the part of
Agency officials as to whether they are actually employees as the
$36,000 1imitation of Title 5 of the U.S. Code applies only to em-
ployees. It does ot 'apply to an Independent Contractor who contracts
to perform a certain service and is not an employee. It is as though
the Agency follows the Alice in Honderland system of defining Independent
Contractors i.e., an Independent Contractor is just what we say it is,
no more, no less. ‘

PMCD Position 7

1. I believe that these errors should be corrected. This can be

<o
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done by issuing regulations to correct the overtime and independent
contracting practices and by giving the Position Management and
Compensation Divisjon the authority to make g complete review of
positions and take corrective action, possibly spaced over a period
of time to avoid downgrading actions.

2. Promotions should be based on performance in positions
legitimately graded, not on speculative potential as determined by a
Career Service Board. Promotions should be under the control of
supervisors who are the only individuals qualified to judge work
performance and employees' grades should be 1imited to the grades
of their positions.

Recommendations

1. That a regulation be issued to make overtime rules consistent
with the Federal law and to correct the present practices relating to
Independent Contractors.

2. That an investigation be directed of the grade structure of
this Agency in comparison with other Agencies and that corrective action
be taken. ' -

3. That except for unusual cases, promotions to and within upper-
grade and supergrade levels be frozen until the validity of those levels
has been established.

Chief
Position Management and Compensation Division

Approved For-ReIe'ase 2002/07,_/02 : GIA-RDP77-00512R000100030221-0
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MEMORANDUM FOR: Beputy Director for Management and
Services

SUBJECT : Jvertime and Premium Pay Policy

1. Actlon Requested: Change in overtime and premium
pay policy and regulations to conform to the requircments
of Federal Law.

2. Basic Data:

Federal Laws

Title 5 U.S. Code, Subchapter V establishes the
basic requirements for overtime for gencral schedule employ-
ees. These are as follows:

Section 5542: Overtime rates; computation

(a) TYor full-time, part-time and internit-
tent tours of duty, hours of work officilally ordered or
approved in excess of 40 hours in an administrative workweek,
or (with the exception of an enmployce engaged 1in professional
or technical engincering or scientific activities for vhom
the first 40 hours of duty in an adninistrative workuveck is
the basic workweek and an enmployee whose basic pay exceeds
the mininum rate for GS-10 for whom the first 40 hours of
duty im an administrative workweek is the basic workweck) in
excess of 8 hours in a day, performed by an cnployee are
overtime work. (NOTE: ‘The provislon designating work in
excess of 8 . hours in a.day as overtime was originally
included in Fddéral Law in . Public Law §9-504, 18 July 1566.)

Section 5543: <Compensatory time off

(a) The head of an agency may

T
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(1) on request of an enployce, irant
the cmployce coupcnsatory tine off from his schedulced tour
of duty instcad of payment for an cqual amount of time spent
in irregular or occasional ovortirme work; and

(2) provide that an employee whose rate
of basic pay is in cxcess of the maxinum rate of basic pay
for GS-10 shall be granted compensatory time off from hils
ccheduled tour of duty equal to the amount of time spent in
irregular or occasional overtime -work instead of being paid
for that work., )

Section 5545: Annual prenium pay

. (c) the head of an agency, with the approval
of the Civil Service Commission, may provide that

(2) an employee in a position in which
the hours of duty cannot be controlled adninistratively, and
which requires substantial amcunts of irregular, unschedulcd,
overtime duty with the employee generally being responsible
for recognizing, without supervision, circunstances which
rvecuire him to remain on duty, shall receive premium pay for
this duty 6n an annual basis instead of premium pay provided
by other provisions of this subchapter, cxcept for regular
scheduled overtime, night, and Sunday duty, and for holiday
duty. Promiun pay under this paragraph is determined as an
apvropriate percentage, not less than ten per centum nor roye
than 25 per centum, of such part of the rate of basic pay
for the position as does not exceed the nininum rate of basic
pay for GS-10, by taking into consideration the frequency and
duration of irregular, unscheduled overtime duty required in
the position. ' : )

(The Civil Service Comnission has established
the following rules for determining the amount of annual
prenium payl

B 1.. An average of at least three but
not more than five hours per week of irrepulaxr or occasional
overtime work - 103%.

2. An sverage of over five but nct
more than seven hours per week of irregular or occasional
overtime work - 155.

3. An average of over ‘seven but not
wore than nine hours per week of irregular or occasional
overtime work - 20%.

3 , 4. An ecverage of over nine heurs pcr
week of irrcgular or occasional overtime work - 25%.)
' Approved For Release %002/07/02 : CIA-RDP77-00512R000100030221-0
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Faix Labor Standards Act Amendments of 1974
(P L. 93-259, April 8, 1974)

Effoctive May 1, 1974, cxcept for certain enployces
in executive, administrative, and professional positions, and
those in foreign arcas, a1l Federal cmployecs are entitled
to overtime pay for all vork which the enployer “suffers or
permits” to be done, The Civil Service Corsission will issue
2 tentative list of the oxempt cmployees by April 26. Most
enployees at GS-11 and below will be coverced under this law,

The Civil Scrvice Commission, as the enforcement
agency, will be responsible for post audit of overtine pay

administration to determine violations and order corrective
action.

-

Agency Regulations

A.  Qvertinme

The Agency régulations on overtime and annual
prenium pay follow the Federal Law in some vespects. ilowever,
points of substantial differcnce are:

1. Fuployeces, 65-12 through GS-14, nray
receive overtime payments or compensatory time in liecu thereof
for directed overtime work in excess of 48 hours in a given
work week. :

: 2. MNo overtime payment or compensatory tinme
will be granted for hours of duty betwecen 40 and 48 in a
given work week unless such hours represent directed work on,

a., a position which requires substantial
amounts of overtime work on a continuing basis, the produc-
tivity of which is predominantly ncasurable in units of pro-
duction or hours of duty performed;

oy b. . on any day during a work period of
sevoen or nore concecutive days, or,

c. a second job, the duties of vhich are
substantially unrclated to the primary assignment.

(Thefrequiremcnt that 8 hours of work be contributed without
pay ‘is Iinconsistent with-the Federal Law and with good manage-
raent principles.) ' e

The Agency regulation also provides for the
substitution of coupensatory time in place of regular overtine
either on the request of cmployees at GS-11 and below or by

rr~~—l rme= e

i

' . - - ' _ -. .
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direction of the supervisor for employeces in higher grades
oven though the Federal Law provides for such substitution
only in the casc of irrcgular or occasional overtine work.

The Agency regulation has never provided
that overtime pay is required for all work in excess of
eight hours in a day. There are a number of nonstandard
work schodules in the Agency now utilizing 12 hour work
days for which under Federal Law four hours of overtime pay
are required for each 12 hour day. Other agencies which
have tried similar schedules have been required to pay over-
time. Compensatory time was not permitted.

_ , The Agency overtime regulation has been in
substantially the same fo.m since March 1962. During this
period the Agency regulation has required the normal sacri-
fice of ecight hours of overtime compensation for employees
at GS-12 through GS-14.

B. Annual Premium Pay

The provision of the Agency regulation
covering annual premium pay is substantially the sanmne as
that established by the Fcderal Law.

'Agplication of Agency Compens#tion Policy

Agency professional employees at GS-12 and
above have been expected and encouraged to work overtime
whenever they determined that such work was necessary or
when directed, in nearly all cases without any form of com-
pensation. Agency duty officers have worked in Headquarters
offices on Saturday tegularly for a dozen ycars or morc with-
out any form of compensation. The expressed view of many
high officials has bLeen that Agency professionals should be
glad to perform such "discretionary” overtime without addi-
tional pay, since they are well compensated by their regular
salaries. This view is in disregard of the fact that their
regular salaries are based on a 40-hour week.

: ~Agency officials having authority to approve
such overtime have been aware that it was being performed
and approved of it. '

hd

Failure to formally authorize or approve
overtime where approving officials were aware of and agrced
to performance has been held by the Court of Clains to
require payment.

R : The Court of Clainms in Anderson v. United
States 136 Ct. C1l 365 (1956) makes the point that 'The
Cormissioner of Customs, as the authorized deputy of the
Sccretary of the Treasury, hed authority under the statute

~ Approved For Release 20»02[07/02_: CIA-RDP77-00512R000100030221-0
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t0 order Or approve overtime. ~hile he did not order the
work to be performed, he certainly knew and approved of its
being done. . . » In withholding orders for the approval
of overtime, the Commissioner intended to withhold compen-
sation for scrvices performed. . ." The Court directed pay-

ment to the employce.

The Court of Claims in Rapp v. United States,
540 F. 2d 635, 167 Ct. C1 852 (1964) decided Ffurther "Vhere
plaintiffs were not only induced to perform duty officer tours
but were given reasonable and understandable grounds for
fearing they might jeopardize their positions if they did not
do so" they were cntitled to compensation.

. ‘iany CIA professicnals have performed Saturday
duty tours without question and without overtime pay for many
years for this reason, It scems clear that the fear of
reprisal is a strong deterrent to employee claims for over-

timc.

With regard to. annual premlum pay, while the
Agency regulation 1s substantially in agreement with the
Federal Personncl Manual, we have deviated from the estab-
1ished percentage requircments for pay. In certain cases it
was decided, for administratlve reasons, to pay a iesser per-
centage rate than established. The legality of these actions
is questionable.

Applicability of Federal Law to the CIA

The question as to whether the Federal
Prenium Pay law applies to the CIA has apparently never been
ruled on by the Comptroller General or the Courts. The U.S.
Code Title S, Subchapter V on Premium Pay, Lowever, provides
for no exclusion of the Agency. VWhile this may not be con-
clusive, it should be noted that Chapter 51, Title 5, on
Classification of Positions, does provide for exclusion of
the Agency. The absence of a specific exclusion for appli-
cation of Prenium Pay provisions to the Agency is e¢vidence
of intent that the Agency should be covered. '

3. Staff Position

N The pro%ision of the Agency regulation liniting
conpensation for the first cight hours of overtime to employecs
at GS-12 through GS-14 predominantly in production jobs is
prejudicial to the rights of cmployees in jobs not of a pro-
duction nature who may be ecqually industrious and conscientious
curther, it is inconsistent with the annual premium pay pxo-
vision Which does not provide for ignoring the first eight
hours of evertime.

- e e T R TR TR
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The primary reason for the Agency regulation ray
have bcen to discourage the use of excessive overtime but
oac the result was to avoid payment for overtime while benefiting

from the extra work performed. This result is not defensible

25X1 5y, principle. However. at the time the Arency repulation was
cd

moTe concerned with employees' rights than it did meany years
ago., Employee organizations are more vociferous. Further,
it is difficult to explain to employces why in the CIA one
gives cight hours of free overtime to the Government which he
is not required to do elsewhere. This cannot be justified on
security grounds. ‘

From the tone of decisions of the Court of Claims
on the right of Federal cmployees to overtine compensation,
it seems probable that any claim by an Agency employee sup-
ported by evidence of overtime work with tacit approval of
officials would be decided in favor of the employee. Such a’
decision might require the Agency to coumpensate other cnployce:
so deprived of overtime compensation.

Therefore, consideration should be given to bring-
ing all forms of Agency prenium pay into line with the
gencral Federal Law. Consideration should also be given to
revicvwing the extent to which employees vho have not been con-
pensated for overtime should be paid.

4.  Repommendation:

a. That 2 committce be established in the Office
of Personnel to review the overtime pay policles and regu-
lations and revise to bring into agrecrent with the Federal
Lavi..

b. That the committce determine practicable limi-
tations to set on the aunthorization of overtime.

e

- .6
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C. That the committoc consider and uake recom-
mendations as to the extent to which enmployces who have worked
overtime without compensation under the present regulations
should be compensated.

(Signad) F.W. M. damngy

F. W. M. Janney
Director of Personnel

. Brownman .
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DE/A T5- 4033

Central Iatellii;ence Assacy
Yashington, B.C. 1854%

I wisk le acinowledge rveceipt of weur 15 July 1973
sonorandus to ae concerning administrative practices in
the CIA, and fnfors you of action I have taken to “ate.

I have requestad, 23 aporesriate, pesitioss from both tae
tengral Counsel and tae Director ¢f Persommel an nmatters
ratsed in your comsmmication. T ax now im receipt of
those replies. I have forwarded the entire matter ta t.4
Inspector Gensral with = request that he uadertake 2
review 2nd study of the issuves and presest =me witd his
findiags end recoamesnatlous. lpon comclusion of that
undertaking, I witl be ia furcher cemmunication with yn..

Sincerely,

¥, £, Colby
'irector
ORIGINATOR:
"S'fgnea‘:i John F.. Bl‘ak’e; ) - 2 8 AUG 1975<
John ¥, Biske - T T (Date)
Deputy prector
for
Administration
Att. to DBJA 75-40148 Grigin&i - ﬁg;c
DD/A Subject 1 - pacl
BD/A Chrone DO NOT CIRCULATE 1 - ER
DD/A (JFB Chrono) 1 - General Counsel
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